Mandatory Orientation

MABAS Readiness Center
MABAS Readiness Center

Chief Fire Officer Program
2025 Tentative Schedule

Module 7 — Budget and Finance Issues

Phase 1 06-01-25 to 06-30-25
11-13-24 Phase 2 - Group A 07-11-25
11-20-24 Phase 2 - Group B 07-18-25

Phase 2 - Group C TBD

SME Development 06-30-25

Module 1 - Leadership

Phase 1 12-01-24 to 12-31-24

Phase 2 - Group A 01-03-25
Phase 2 - Group B 01-10-25
Phase 2 - Group C TBD

SME Development 12-30-24

Module 2 - Professional Development

Phase 1 01-01-25 to 01-31-25
Phase 2 - Group A 02-07-25

Phase 2 - Group B 02-14-25

Phase 2 - Group C TBD

SME Development 02-03-25

Module 3 - Communications
Phase 1 01-01-25 to 01-31-25

Phase 2 - Group A 03-07-25
Phase 2 - Group B 03-14-25
Phase 2 - Group C TBD

SME Development 03-03-25

Module 4 — Legal Issues
Phase 1 03-01-25 to 03-31-25

Phase 2 - Group A 04-04-25
Phase 2 - Group B 04-11-25
Phase 2 - Group C TBD

SME Development 03-31-25

Module 5 - Human Resources
Phase 1 04-01-25 to 04-30-25

Phase 2 - Group A 05-02-25
Phase 2 - Group B 05-09-25
Phase 2 - Group C TBD

SME Development 04-30-25

Module 6 — Intergovernmental Relations

Phase 1 05-01-25 to 05-31-25
Phase 2 - Group A 06-06-25

Phase 2 - Group B 06-13-25

Phase 2 - Group C TBD

SME Development 06-03-25

Module 8 — Strategic Planning

Phase 1 07-01-25 to 07-31-25
Phase 2 - Group A 08-01-25

Phase 2 - Group B 08-08-25

Phase 2 - Group C TBD

SME Development 07-28-25

Module 9 — Working in the Community

Phase 1 09-01-25 to 09-30-25
Phase 2 - Group A 09-12-25

Phase 2 - Group B 09-19-25

Phase 2 - Group C TBD

SME Development 09-08-25

Module 10 — Managing the Codes,
Enforcement Process and CRR

Phase 1 09-01-25 to 09-30-25
Group A - Phase 2 10-03-25

Group B - Phase 2 10-10-25

Group C - Phase 2 TBD

SME Development 09-29-25

Module 11 —- Emergency Management and
Response Planning

Phase 1 10-01-25 to 10-31-25

Phase 2 - Group A 11-07-25
Phase 2 - Group B 11-14-25
Phase 2 - Group C TBD
SME Development 11-3-25

Module 12 - Life Safety Initiatives

Phase 1 11-01-25 to 11-30-25
Phase 2 - Group A 12-05-25

Phase 2 - Group B 12-12-25

Phase 2 - Group C TBD

SME Development 12-09-25

Module 13 — Resiliency / Mental Health

Phase 1 12-01-25 to 12-31-25
Phase 2 - Group A 01-09-26

Phase 2 - Group B 01-16-26

Phase 2 - Group C TBD

SME Development 01-05-26

Group A & B - MABAS Readiness Center, Wheeling, IL.
Group C — Central / Southern lllinois — Class location & day of the month to be determined based on

enroliment.
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